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Company Name 
Conway Machine, Inc.   

NAICS 
332710   

Address 
192 Commerce Road 

City 
Conway   

State 
AR   

ZIP 
72032   

County 
Faulkner   

Number of Employees 
25   

Year Established 
1971   

Company Web Site 
The packaging division’s primary product is replacement gripper bars for 

Bobst, Iijima, Nikko, Geitz, Sugano and Iberica diecutters as well as Planeta 

printing presses. We also carry strip pins and related tools, sprockets, chain 

guide rails and more.   

Contact Person 
Tony Davis   

Title 
President / GM   

Phone 
888-697-4747   

Email Address 
tonyd@conwaymachine.com   

Fax 
501-327-5711   

Secondary Contact Name 
Nicky Havens   

Secondary Contact Title 
Office Manager   

Secondary Contact 
Phone 888-697-4747   

Secondary Contact Email 
NickyH@ConwayMachine.com   

Resource Provider 
Saunders Consulting Service, Inc.   

RP Address 
16551 Birch Lane 

RP City 
Rogers   

RP State 
AR   

RP ZIP 
72756   
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RP County 
Benton   

RP Project Contact 
Steve Saunders   

RP Title 
President   

RP Phone 
479-409-4997   

RP Email 
stvsnd@aol.com   

RP Fax 
479-409-4997   

Project Area 
Advanced Materials and Manufacturing Systems - 4 - Other Advanced 

Materials and Manufacturing Systems (Please Provide short description in box 

provided below)   

Project Area Brief 
Description 

   Conway Machine, Inc. offers custom precision turning and replacement 
gripper bars for the packaging industry. 

Federal Agency 
- Not Applicable -   

Project Title 
11-TTAG-006 - ISO 9001:2000 Transition to ISO 9001:2008   

Competitive Challenges Conway Machine, Inc. is in the business of custom precision 
turning and performs CNC operations for gripper bars in 
the packaging industry.   We are trying to remain competitive in these 
markets.  Our customer base includes some other Arkansas based 
companies. 
  
  To enable us to gain more of the market share and to increase our 
competitiveness in this market, we must upgrade our current ISO 9001:2000 
certification to an ISO 9001:2008 Quality System along with the 
streamlining of our processes. Some of our customers have already asked 
for proof of this updated Quality System and certification in order to bid on 
new jobs. 
  

Specific Problem    
Saunders Consulting Service, Inc. will be providing all necessary 
technical writing, auditing, and leadership services as head of the ISO 
implementation team for Conway Machine, Inc. 
  
  The goal is to achieve ISO 9001:2008 Certification by assisting with 
the development of a changes needed within our Quality System 
documentation for this project.  A further in-depth understanding of 
the ISO process, the changes from ISO 9001:2000 to ISO 
9001:2008, and the established Quality System will also be part of 
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this upgrade process. 
Solution   Meetings will be held and in-depth discussions of the Quality 

System documentation and how they relate to the ISO 9001:2008 
changes to the Standard will take place.  Review of the existing 
processes will be done to determine what existing documentation can 
be used and what documentation will need to be produced in an effort 
to meet the ISO 9001:2008 Standard requirements.   
  
  

Implementation Plan  Additional audits will take place to ensure that the newly developed 
documents have been understood and are implemented.  Action items 
will be assigned for areas that are identified to need further 
assistance.  Process reviews will also be done to ensure effectivity of 
the changes. 

Maintenance Plan  Once Saunders Consulting Service, Inc. has completed these actions, 
the Conway Machine, Inc. management group will continue with the 
development and implementation of the changes to the established 
Quality System documentation.  Through the Internal Audit process 
and employee meetings, the newly developed procedures and 
associated documents will be used.  Top Management will implement 
process changes to the identified “problem” areas.  Saunders 
Consulting Service, Inc. will assist with evaluation and planning. 
  
  Additionally, annual audits by a 3rd party Registrar will take place to 
ensure that the established Quality System has been upgraded to 
include all required changes to the ISO 9001:2008 Standard, that the 
new processes are in place and are being used. 

Step 1   Review of current processes and Quality System documentation. 
Determination of what can be used and what needs to be created or 
updated in order to address the ISO 9001:2008 Standard 
requirements.    

   Responsibility: Steve Saunders & Conway Machine Team 

Step 1 Time 
18.00   

Step 1 Budget 
$900   

Step 2   Perform the Gap Analysis review of the processes as outlined in the 
current Quality System documents and in accordance with the ISO 



9001:2008 Standard. 

  Write new/needed procedures and prepare updates to existing 
documentation to fill in the areas that do not currently meet the ISO 
9001:2008 Standard.  Develop updates to the Quality Systems 
Manual as a top level document to describe the approach and 
responsibilities for the new Quality System requirements. 

 Responsibility: Steve W. Saunders & Conway Machine Team 

Step 2 Time 
30.00   

Step 2 Budget 
$1,500   

Step 3 Prepare a final report of the Gap Analysis Audit results and 
submit/review with Conway Machine, Inc.’s top management.  Assist 
with actions to address identified missing elements. 

  Start to review the Quality System documentation and implement 
the new aspects to ensure effective application in accordance with the 
ISO 9001:2008 Standard requirements.  Ensure availability of 
required records. 

Perform additional process reviews and audits to ensure effective 
implementation of the changes. 

Responsibility:  Steve W. Saunders & Conway Machine Team 

Step 3 Time 
52.00   

Step 3 Budget 
$2,600   

Increased Sales 
$500,000   

Retained Sales 
$2,500,000   

CS Inventory 
$0   

CS Labor 
$0   

CS Materials 
$0   

CS Other 
$0   

II Plant 
$200,000   

II IS 
$25,000   



II Workforce 
$5,000   

II Research 
$0   

II Other 
$0   

AUI 
$0   

SOI 
$0   

Job Retention 
25   

Job Creation 
5   

YN 90Days 
Yes   

YN Affiliation 
No   

YN Agreement 
Yes   

YN Total Project Price 
Yes   

Explain Total Project 
Price  

YN Cash Match 
Agreement Yes   

Copied 
No   

TTAG ID 
11-TTAG-006   

Signature Panel - RP AR 
Name Steve Saunders   

Signature Panel - RP AR 
Email stvsnd@aol.com   

Signature Panel - 
Enterprise AR Name Tony Davis   

Enterprise - Email 
tonyd@conwaymachine.com   

Signature Panel - 
Enterprise AR Email tonyd@conwaymachine.com   

Include in Batch 
Yes   

Batch Number 
NA   

Application Status 
Pending   

Organization 
AMS   

BatchTest 
Processed   

Batch Date 
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Set Batch Number 
   

Lvl4 
Yes   

Application Description 
1-Quality Projects   

SBIR-STTR 
No   

 

 

 

 

 


